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THE ART 
OF ACCESS

Strategies for Obtaining Data in the Philippines



2SURVEY

What are the common 
problems you encounter when 
obtaining data?

How often do you use data in 
your reporting?

Where do you get your data?



3CONTENT OUTLINE
Philippine Press Institute’s 

Strength in Numbers Training

STRATEGIES FOR EFFECTIVE REQUESTS

Negotiating through obstacles4

ONLINE DATABASES

Data portals, agency sites, 
nongovernmental resources

INTRODUCTION TO DATA LITERACY

Climbing the DIKW pyramid

IDENTIFYING DATA

Developing a data state of mind or data 
antennae2

3
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Data
Literacy
CLIMBING THE DIKW PYRAMID



5DEFINING DATA

FOR JOURNALISTIC PURPOSES

We consider data to be any computerized file 
that uses columns and rows to organize data 
that are represented as text, numbers, dates 
and the like.

ORIGIN

Plural of the Greek word datum

MISUNDERSTANDING THE TERM

When people talk or write about data, 
they often refer to information 
generically.
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Commonly found in agency reports, 
press releases, and even in responses to 
FOI requests

Provide meaningful information to 
people who may not know how to 
manipulate raw data

Think of it as a report with information 
already highlighted.

SUMMARIZED OR 
AGGREGATED DATA
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10DISAGGREGATED 
OR RAW DATA

Raw data affords us more flexibility 
when it comes to analysis. We can make 
our own decisions about how to 
summarize.

One row contains data about one 
person, place or thing.

No calculations yet, or generated a 
report from the data. Release of raw 
data is usually part of open-government 
initiatives.



11



12



13



14



15CLIMBING THE DIKW PYRAMID

Data

Wisdom

Knowledge

Information

Source: The DIKW pyramid, R.L. Ackoff
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“The implicit assumption is that data can be used to 
create information; information can be used to create 

knowledge, and knowledge can be used to create 
wisdom.”

—Jennifer Rowley, University of Bangor in the U.K.

“ “



17DIKW PYRAMID

DATA
Data are our starting point – the raw material we use to 
understand our world better. They are unprocessed symbols 
that represent characteristics of objects of people.

INFORMATION
We create information by processing our data using computer 
programs, i.e., using descriptive statistics (totals or averages) 
that are more meaningful to us.

KNOWLEDGE
Knowledge is created when we take information and turn it 
into something that can be acted upon.

WISDOM
Climbing the peak and attaining wisdom takes experience 
along with the exercise of judgment and values.

Data

Wisdom

Knowledge

Information

Source: The DIKW pyramid, R.L. Ackoff
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Working effectively with 
data requires more than just 
computing.



19MODIFIED DIKW PYRAMID

PROGRAMMABLEALGORITHMIC

NONPROGRAMMABLENONALGORITHMIC

Data

Wisdom

Knowledge

Information

Source: Modified DIKW pyramid, E.M. Awad and H.M. Ghaziri
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You get this dataset from PSA. What data does it hold? 
How do we proceed with reporting? What other data do we need? Who would we interview?
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CLIMBING THE 
PYRAMID

One of the central goals of 
data literacy and data 
journalism is to help 
journalists get from data to 
knowledge.
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Developing a 
data antennae
IDENTIFYING DATA



23DATA REPORTING PIPELINE

COMPLETING THE 
STORY

IDENTIFYING DATA
OBTAINING 

DATA DATA INTEGRITY ANALYZING DATA

Cleaning and 

fact-checking your data

Number summaries and 
comparisons

Climbing the DIKW pyramid

Reporting and writing with data

Bird’s and worm’s eye view
Developing a data state of 

mind or data antennae

Scouring data portals

Liberating documents and data 
for the public good

Building your own dataset

VISUALIZATION

Charting choices

ETHICS
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How and why agencies 

collect, analyze and publish data

TRANSPARENCY EFFORTS
They are participating in open-government efforts.

LAWS
They’re required to do so by law, rules and 
regulations, orders, etc.

PART OF THEIR ROLE
Agencies need data to help execute their mission.
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32KEY POINTS

Understanding the different motivations of government for collecting, 
using and making data public is important for us when we test our data.

Our goal for working on the data can greatly differ from the goals of 
people inside agencies.

Data state of mind means knowing that data exists somewhere to 
explore, contradict, or confirm each point of a story.

Meredith Broussard: We tend to think that data is this immutable, 
empirically true thing that exists independent of people. It’s not, and it 
doesn’t. Data is socially constructed. 
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CLUES FOR UNCOVERING DATA

FORMS REPORTSDATA ENTRY AND 
COLLECTION
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Online
Databases
SCOURING DATA ONLINE



42

AGENCY SITES

Become familiar with how agencies store 
data on their website.

DATA PORTALS

Driven by Government 2.0 or the open-
government movement. Not all are useful 
because of mismatched purposes.

STATISTICAL STOCKPILES

Take time to understand how data is 
organized. Know what you’re getting or 
what you need: summarized or raw data.

ONLINE DATABASES

NGO RESOURCES

NGOs also offer data that we can use for 
analyses. Be data conscious.



43WHEN OBTAINING AND USING ONLINE DATA

Internet changes daily. Information regime changes by administration or depending 
on the tone from the top. Best approach: Understand how government agencies 
collect, store and publish data online and adopt best practices that will help you find 
what you need in a reasonable amount of time.  

Data from government are used widely because they are considered the 
authoritative record. Government data are free of licensing rules. For journalists, fair 
and accurate use of public records provides protection against libel suits.



44WHEN OBTAINING AND USING ONLINE DATA

David Herzog on being data conscious: Journalists working with data must be 
conscious about its source, the context for its creation, and its relationship to the 
stories they’re telling.

Meredith Broussard: We tend to think that data is this immutable, empirically true 
thing that exists independent of people. It’s not, and it doesn’t. Data is socially 
constructed. 
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DATA PORTAL

https://data.gov.ph/index/public/dataset
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STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset
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STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset
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STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset
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STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset
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STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset
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STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset



52
STATISTICAL STOCKPILES

https://data.gov.ph/index/public/dataset
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AGENCY SITES

https://open.philgeps.gov.ph/index.php
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AGENCY SITES

https://open.philgeps.gov.ph/index.php
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AGENCY SITES

https://open.philgeps.gov.ph/index.php
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AGENCY SITES

https://notices.philgeps.gov.ph/GEPS/log-in.aspx
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AGENCY SITES

https://notices.philgeps.gov.ph/GEPS/log-in.aspx
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AGENCY SITES

https://notices.philgeps.gov.ph/GEPS/log-in.aspx
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AGENCY SITES

https://notices.philgeps.gov.ph/GEPS/log-in.aspx
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AGENCY SITES

https://notices.philgeps.gov.ph/GEPS/log-in.aspx
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AGENCY SITES

https://notices.philgeps.gov.ph/GEPS/log-in.aspx
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BID NOTICE AND AWARDS DATASET (OBTAINED VIA AN FOI REQUEST)
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AGENCY SITES

https://eiais.emb.gov.ph/internal/public/searchprojects.aspx
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AGENCY SITES

https://www.geoportal.gov.ph
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NONGOVERNMENT RESOURCES
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NONGOVERNMENT RESOURCES
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BEFORE USING DATA FROM A 

NONGOVERNMENT SOURCE, ASK:

What interest does the NGO have in 
making the data available?

How did the NGO obtain the data?

What did the NGO do to process the 
data?

Can you get te data directly from the 
official government source instead?
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NONGOVERNMENT RESOURCES
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NONGOVERNMENT RESOURCES: SUMMARIZED
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NONGOVERNMENT RESOURCES
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BUILDING YOUR OWN DATASET
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BUILDING YOUR OWN DATASET
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Liberating 
data for the 
public good
Negotiating through obstacles



74DATA REPORTING PIPELINE

COMPLETING THE 
STORY

IDENTIFYING DATA
OBTAINING 

DATA DATA INTEGRITY ANALYZING DATA

Cleaning and 

fact-checking your data

Number summaries and 
comparisons

Climbing the DIKW pyramid

Reporting and writing with data

Bird’s and worm’s eye view
Developing a data state of 

mind or data antennae

Scouring data portals

Liberating documents and data 
for the public good

Building your own dataset

VISUALIZATION

Charting choices

ETHICS



751 – KNOW YOUR RIGHTS

Section 4 (e), 
R.A. 6713

Executive Order 
No. 2, series 2016

Section 7, Article III, 
1987 Constitution

Article 19, The 
Universal Declaration of 

Human Rights



762 – MAP THE AGENCY

Navigate government 
bureaucracy

Find records 
in records

Explore document 
habitats

Build on others’ 
successes



773 - IDENTIFY THE RECORD 

OR DATASET

What documents and data are 
generated by the agency?

What does the agency do? Look at all 
the department and sub-units in the 
agency. What is the agency required 
to accomplish?

How does the agency spend its 
money? 

To whom does the agency report? 
Which other agency/ies does the 
agency work with or coordinate with? 
To whom does it submit its 
documents?



784 – IDENTIFY THE REPOSITORY

Who maintains the records?

Check the FOI manual or find out 
the request process.

Who produces the records? 

What is the request process? Who 
is the OFI point person?
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5 – FILE THE REQUEST

Tested formula:
 letter/form 

+ calls + more calls 
+ personal visit

Follow-up.
Follow-up.
Follow-up.

Write effective 
letters or fill out FOI 

request forms.
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Do your homework.

Ask verbally – 
nicely!

Access approved! J Access denied, all or 
in part

Get legal rationale 
and verify validity of 

exemption.

Invalid reason

Challenge the 
decision*

Exemption valid – 
seek info in other 

ways.

Told to submit letter 
& form. Submit 

letter & form

No response. Blown 
off. Stonewalled.

Access approved but 
with outrageous 

fees.

Access denied, all or 
in part. Access approved! J
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826 – TRACK THE REQUEST

Document 
your request.

Write a 
second letter.

Make subsequent 
follow-ups

Be wary 
of signing NDAs.
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7 – EVALUATING THE DATA

Ask for digital copy 
or spreadsheet 

version.

Interview
the “data.”

Check completeness 
and quality of data.
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When denied a public record

HELP THEM HELP YOU
Problematic requesters
Consider explaining your purpose
Communicate often

FROM ‘RIGHT TO KNOW’ TO ‘RIGHT TO NO’
Don’t get mad, get busy.

COMPREHEND BUREAUCRATIC CULTURE
The power of the process
Tone from the top
Lack of resources and training
Punishment for disclosure
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Playing hardball

WRITE ABOUT YOUR EXPERIENCE
Sometimes, naming and shaming agencies works.

GO UP THE LADDER
Formally appeal.

RALLY ALLIES
Enlist other organizations to write letters.

SUE
Generally difficult, time- and resource-consuming in 
the Philippines
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MASTER WRITING 
EFFECTIVE LETTERS.

BE FAMILIAR 
WITH FORMS.

KEEP A LINK 
WITH FOI EXPERTS.

UNDERSTAND 
EXEMPTIONS.

KNOW FOI POLICIES.KNOW YOUR RIGHTS.

BUILDING YOUR 
DATA TOOLKIT
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OPEN FORUM
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MARAMING 
SALAMAT!

www.linkedin.com/karolilagan

karol.Ilagan@gmail.com

@karolilagan


